
 

Confidential: This document has been prepared for the exclusive use of the client named. Because it contains confidential information, its use should be 

controlled and limited to the executives concerned. This information is given in good faith and is believed to be correct but may require verification. 
 

 

 

 
TEAK Fellowship 

Executive Director 
 
 
 
 
 
 
 
 

PREPARED BY: 
Aaron Mieszczanski 
David A. Wick 
Ana Almaraz 
Mila Barzdukas 
 
 
 

June 2025 
Assignment: 65067-002 
 

 

Position and Candidate Specification 

 

www.spencerstuart.com 



TEAK FELLOWSHIP  

 

SPENCER STUART PAGE 2 

 

TRANSFORMING LIVES. LIFTING COMMUNITIES. 

 

The TEAK Fellowship is a 10-year enrichment program, from 6th grade through college graduation, dedicated to 

empowering exceptional students from under-resourced communities in New York City. Through rigorous 

academic classes, transformational cultural and social experiences, individualized secondary school and college 

guidance, a robust internship program, and a legendary support system, TEAK students earn admission and 

financial aid at many of the city and nation's most prestigious institutions. Graduates of TEAK are determined to 

make a significant impact on communities in need of their leadership. 

 

Mission 

The TEAK Fellowship believes that motivation and potential, not economic circumstances, should determine a 

student’s future. TEAK unlocks access to an outstanding education and transformative experiences for 

exceptional NYC students, who use these opportunities to change their lives and the world around them. 

 

History 

In 1998, Justine Stamen Arrillaga founded The TEAK Fellowship in memory of DeWitt White and Teak Dyer, two 

people close to her whose lives were tragically cut short. Wanting to provide other young people with the 

opportunity for a brighter future, she created a program to help aspiring students use education to overcome 

economic hardships and achieve their potential. 

 

Starting with a pioneer class of 22 seventh-grade students, Justine directed TEAK and managed its growth for 

eight years. In 2005, Lynn D. Sorensen succeeded Justine as TEAK’s Executive Director. In 2015, John F. Green 

became TEAK’s third Executive Director. Dr. Denise Brown-Allen began her tenure as Executive Director in July 

2021.  

 

100 percent of TEAK Fellows have been accepted into top independent, public, and parochial high schools. 

Every single Fellow has matriculated to a four-year college; of these, 89 percent have entered top-tier schools, 

including an average of 30 percent into the Ivy League each year. 

 

While continuing its core work of preparing students to apply to and succeed at top high schools and colleges, 

TEAK has expanded its programming over the course of its history to better achieve and build upon these goals. 

In 2008, TEAK celebrated its first class of college graduates. In 2012, TEAK shifted the program’s entry point 

from 7th grade to 6th grade to increase student preparation prior to entering their rigorous high schools. In 

2016, TEAK expanded the tenure of the TEAK Fellowship to encompass those in 6th grade through college 

graduation. In 2019, after a successful capital campaign, Glancing Back>Looking Forward, TEAK expanded its 

program by 50 percent, increasing enrollment from 30 students per cohort to 45 Fellows. Today, TEAK remains 

an enduring yet innovative program, opening doors to excellent educational opportunities and preparing 

students to succeed and lead in their schools, professions, and communities. 

 

 

About the 
Organization 

TEAK Fellowship  
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As TEAK looks ahead, it has outlined three strategic goals to guide its work in the coming years: 

1. Expanding Impact: Strengthen and grow the TEAK community by enhancing cross-class and 

Fellow/alumni connections, developing a robust alumni program, and increasing class size. 

2. Broadening Career Horizons: Close the opportunity and wealth gap by strengthening TEAK’s career 

exploration and professional development opportunities while integrating financial literacy into TEAK’s 

10-year program. 

3. Deepening Holistic Support: Ensure Fellows are set up for success holistically through the development 

of comprehensive wellness and experiential programs scaffolded by a strong staff. 

 

Outcomes 

▪ TEAK has successfully placed 100% of 8th grade students at selective independent day, boarding, or NYC 

screened high schools, where they have been awarded almost full coverage in need-based financial aid over 

four years, on average representing 98% of their total expenses. 

▪ TEAK placed 100% of rising college freshmen from Class 22 at highly selective four-year colleges and 

universities where they collectively earned $6.5 million in need-based scholarships and financial aid over 

four years, covering 96% of college costs. 

▪ 100% of TEAK Fellows have matriculated to college, with an average of 30% accepted to Ivy League schools 

each year. 

▪ 350+ alumni with careers in various industries including nonprofit, education, and public policy; finance and 

business; engineering, technology, and medical professions. 

 

Key Facts 

▪ Operating budget: $5.5 million 

▪ Endowment: $25 million 

▪ Fellows: 380 

▪ Alumni: 350+ 

▪ Staff: 24 Full time employees 

▪ Board of Directors: 22 members and a 24-member Next Generation Board 
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The Executive Director (ED) of The TEAK Fellowship has the opportunity to lead and inspire a transformational 

educational program that is supporting high-achieving New York City students, regardless of their economic 

circumstances, in accessing outstanding opportunities to achieve their full potential. The ED is responsible for 

providing overall strategic and operational leadership, while managing, implementing, refining, and promoting 

initiatives to achieve its objectives and drive impact.  

 

The next ED will bring a passion for TEAK’s mission and will serve as its chief spokesperson, both internally and 

externally, articulating its goals and values to its many constituencies. This leader will also embrace the 

opportunity to leverage and expand the organization’s track record of success and powerful brand. They will 

inspire and support a talented and diverse group of staff and Fellows while deepening relationships with partner 

schools, philanthropic partners, and underrepresented communities across New York City. 

 

Appointed by the Board of Directors, the ED is responsible for all aspects of TEAK’s operations, including 

academic and co-curricular programming, the student and alumni experience, business operations, staff 

leadership, and long-term financial sustainability. The ED will serve as the leading advocate for TEAK, leveraging 

the organization’s track record of success to nurture relationships, raise funds, and represent the organization 

with all constituencies in New York City, the regional nonprofit community, and on the national stage.  

 

The ED must currently live in or be willing to relocate to the New York City area. 

KEY RELATIONSHIPS 

Reports to Board of Directors  

Direct reports Deputy Director, External Affairs 

Director, Finance and Administration 

Senior Director, College Guidance and High School Programs 

Senior Director, Middle School Programs 

 

Other key 
relationships 

Staff 

Fellows, Alumni, Parents/Guardians/Families 

Partner Schools 

Next Generation Board 

Philanthropic Partners 

 

 

 

Position Summary TEAK Fellowship  
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IDEAL EXPERIENCE  
Mission Orientation — Demonstrated commitment to organizations aligned with TEAK’s mission and core 

values. Deep understanding of, and/or demonstrated appreciation for, serving diverse communities with a focus 

on educational access and equity. 

 

Inspiring and Enterprising Leader — Experience serving as an inspiring, authentic, and credible leader, 

communicator and relationship builder across a range of internal and external stakeholders. Track record of 

leadership within dynamic organizations and diverse operational environments. Skilled at guiding leaders and 

empowering high-performing teams while successfully driving results and implementing strategic goals. 

 

Strategic Stewardship and Fundraising — Strong ability to develop, maintain, and expand relationships with 

financial supporters and to identify and build new sources of individual and organizational philanthropic 

support. A creative and ambitious advocate for philanthropic support with a track record of successful 

fundraising, including cultivating and stewarding major donors and external partners, preferred. 

 

Education Leadership Experience — Working knowledge of and appreciation for school leadership, both in 

independent and public schools. Strong familiarity with secondary and higher educational institutions, including 

independent schools in New York City. 

 

Demonstrated Commitment to Equal Opportunity, Inclusion, and Belonging — An unwavering, demonstrated 

commitment to equal opportunity, inclusion, and belonging in all forms, internally and externally, as a personal 

and professional value. Evidence of impact on organizational culture, systems, practices, and strategies which 

drive measurable progress on the dimensions of educational access, inclusion, and belonging. 

 

Organizational and Team Management Experience — Demonstrated ability to build, manage, and empower 

teams to perform at the highest level of quality, accountability, unity, trust, and effectiveness. Extensive 

management experience with a strong financial and operational acumen.   

 

Partnership with a Board — Experience partnering and collaborating effectively and transparently with a Board 

of Trustees/Directors. Ability to identify and cultivate new Board members for the organization. 

 

 

 

 

 

Candidate Profile TEAK Fellowship  
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CRITICAL LEADERSHIP CAPABILITIES 

Building Organizational Capacity 

▪ Provides clear leadership and understanding of TEAK’s programmatic, financial, physical, and human assets, 

meeting the needs of the organization’s evolving needs. 

▪ Anticipates future challenges and opportunities; illuminates and builds awareness of emerging priorities and 

potential; and works with the Board of Directors, leadership team, and other partners to proactively adjust 

the organization’s program and services accordingly.  

▪ Balances short-term decision making while conveying a long-term vision for how TEAK can evolve to drive 

greater impact and results. 

▪ Provides critical leadership to attract, retain, and empower a talented and diverse team; promotes and 

sustains a culture of accountability.  

▪ Develops a strong relationship with the TEAK Board of Directors, ensuring that both governance and 

leadership are aligned to set and achieve organizational priorities. 

Inclusive Orientation 

▪ Engages, inspires, and empowers a motivated and high-performing team, bringing out each team member’s 

personal best while modeling a passion for TEAK’s mission and delegating responsibilities as appropriate. 

▪ Holds the organization accountable for its commitments, providing clarity, fairness, and constructive 

feedback, and motivates team members to reach their full potential as they achieve organizational goals. 

Invests in and promotes professional development and wellness for self and staff. 

▪ Builds and sustains a culture where every team member of the team can bring their full identity and 

experience to their work. Partners with staff as they think proactively and boldly about the future. 

▪ Demonstrates a deep, authentic commitment to equal opportunity and inclusion for Fellows, staff, and the 

extended TEAK community.  

Collaborating and Partnering 

▪ Articulates TEAK’s mission, culture, value, and impact effectively and with passion, and serves as an 

authentic and compelling internal and external spokesperson. 

▪ Cultivates and builds relationships with current and potential donors and partners. Partners closely with the 

external relations team to meet the ambitions of the organization. 

▪ Identifies and promotes opportunities to leverage TEAK's work, outcomes, brand, and capabilities, as both a 

thought and action leader. 

▪ Demonstrates impeccable credibility, integrity, and ability to create and maintain strong relationships built 

on trust and transparency with staff, Fellows, families, school partners, donors, and the extended TEAK 

community. 

OTHER PERSONAL CHARACTERISTICS 
▪ Authentic connection to, and infectious passion for the TEAK mission. 

▪ A love and passion for being around students and in partnership with school communities. Genuine interest 

in the lives of TEAK Fellows, colleagues, and members of the extended TEAK community.  

▪ An empathetic, curious, resilient, transparent, and decisive leader with good judgement in alignment with 

TEAK’s mission and values.  
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▪ Confidence and willingness to listen and learn openly; empower and influence others; make challenging 

decisions; and share credit. A desire to recruit and develop staff, encourage strong communication, and 

nurture and build the organization’s culture. 

▪ Exceptional written, interpersonal, and verbal communication skills with a personable presence. Thoughtful, 

inspiring, and able to articulate decisions in a clear manner. 

▪ Strong understanding of or connection to New York City.  
 

COMPENSATION 
$325,000-$375,000 based on skills, experience, abilities, and organizational needs. In addition to the annual salary, 

TEAK offers a strong benefits package. 

APPLICATIONS AND NOMINATIONS 
To express interest or nominate a potential candidate for the TEAK ED position, please email: 

TEAKED@spencerstuart.com.  

 

TEAK staff are talented individuals who bring various perspectives, breadth and depth of knowledge, and a shared 

passion for helping bright, motivated students access high-quality education and thrive in their educational and 

professional pursuits. With an open-door policy, staff also welcome opportunities to share our experience, expertise, 

and best practices with our students, colleagues, and community at large. TEAK is an equal opportunity employer. 

 

mailto:TEAKED@spencerstuart.com

